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%	women
at different	
management positions

Support?! How did they get
where they are today?

Why are there just	a	
few women?



„Mentoring“ 
– Anywhere.....

Project "Mentoring for Women in Europe"
Irene Hofman-Lun, Simone Schönfeld, Nadja Tschirner



Quantitative Measures of Mentoring Success....



NZZ	6.4.2016
Dt.	Ärzteblatt,	112(50),	Dez	2015

DK	30.5.2016

Still	not	successful.....
12/2015
4/2016
5/2016



Career Support Programms
– Senseless?!

COPYRIGHT: ZEIT ONLINE
ADRESSE: 
http://www.zeit.de/karriere/beruf/2014-12/frauen-foerder-programme-wirksamkeit

„Erst im Sommer 2014 kam eine Studie zu dem 
Schluss, dass Frauenförderprogramme,
die vor allem auf das Thema Vereinbarkeit von 
Familie und Beruf abzielen, eher als 
Karrierekiller für die geförderten Frauen 
wirken.“

"Die Frauen stecken in Development- und 
Coachingprogrammen, während Männer die Jobs 
bekommen“  

1/2016



Does	Today‘s	Promotion	of	Women	Harm the	Quality	of	
Research?

DHV,	Forschung	und	Lehre,	9/16
DK	Nr.	122,	30.5.2016



Female	Success	in	Academic	Medicine
– Status	Quo	in	Germany

%	Females in	Leading Positions at German	University	Hospitals

Medical	Women	on	Top,	Dt.	Ärztinnenbund	1/2016.



Success	in	Academic	Medicine	– U.S.	and Swiss	(UZH)

1998 1993 2004

Rank Women 
(%)

Men
(%)

Women
(%)

Men
(%)

Women
(%)

Men
(%)

Assistant 
Professor 37 63 37 63 41 59

Associate
Professor 22 78 26 74 32 68

Full
Professor 9 91 11 89 17 83

Quelle	Gleichstellungsmonitoring
UZH	Datentabellen	 2014.
Courtesy:
N.	Lerch-Pieper

Academic	Rank	of Faculty in	U.S.	Doctoral Institutions by Gender:	1988,	
1993	and 2004.

Shollen SL	et	al,	
Acad Med 2009.



Private	
Life

Women	in	(Academic)	Medicine
– Areas	of	Conflict	Among	Different	Expectations...

Start 
a Family

„Women“

Time-Point	for Further	
Promotion

(Assistant	etc.	Professorship)

Choice	of	Subspeciality

Job

Society

„Doctor“

Partner`s
Support

„Child Care“

Mentoring

Flexibility

Time-Point	for Board	Certification



Buddeberg-Fischer	B	et	al,	BMC	Health Services	Research	2010.	

Means (SD)	of career success and
career support in	female andmale	physicians



Stamm	M	et	al,	Swiss	Med Wkly 2011.	

Influential	Factor	....
– Child(ren)



Stamm	M	et	al,	Swiss	Med Wkly 2011.	

Influential	Factor....
– Child(ren)	+	Working	Hours



Family	Situations

§12% of women vs 59% of men w partners in part-time or not employed
§16% of women wo children, 9% of men wo children
§19% of women wo partners, 5% of men wo partners

Policies and Choices

§33%(w) vs 14% (m) were interested in part-time tenure track

Obstacles to Career Success andSatisfaction

§Meetings after 5 p.m. and during weekends
§Absence of on-site child care at work
§Absence of emergency child care at work
§Formal parental leave policy

Influential	Factor....
– Child(ren)	+	Working	Hours

Shollen SL	et	al,	Acad Med.	2009.



Influential	Factors....
– Lack	of Mentoring,	Lack	of «Awareness»

Levine	RB	et	al,	Acad Med 2011.
Masur	SK,	Trends	 in	Cell Biology 2015.

„There was the old boy`s network, where I felt as if the men
were being pushed more than the women to do their research,
and more opportunities came to the men.“

The	subject	of	tonight’s	discussion	is:	
Why	are	there	no	women	on	this	panel?

TRENDS in Cell Biology



Influential	Factors....	
– Lack	of „Awareness“
«Please IndicateHowMen andWomen	Are	Treated in	Our Medical	School»

Shollen SL	et	al,	Acad Med.	2009.



§Significantly fewer women (71%) than men (86%) had a clear picture

of where they wanted to be in their academic career in 5 to 7 years.

§73% of men had well-defined plans for achieving their career goals.

§51% of women had such plans.

Influential	Factor
– Lack	of	Strategy

Shollen SL	et	al,	Acad Med.	2009.



Levine	RB	et	al,	Acad Med.	2011.

„Sadly, success in academics is often defined by the length of the CV or list of
publications. I think the things that make good doctors, and good teachers, are
much more difficult to quantify“

Stories	from Early-Career	Women	Physicians Who	have left
Academic	Medicine: A	Qualitative	Study	at	a	Single	Institution	

„I was very stressed out, it was just too much to do. My boss was very nice und 
fairly supportive of having flexible hours .. But he really kept pushing me (...). I 
needed to publish this, I needed to do this grant; I needed to have this clinic and
see these patients“

„I had an adivsor assigned to me who was woman who had grown children.. She
was an incredible intense person who did not relate at all to the need to get home
(...), so I can`t say she was particularly a role model. She didn`t identify with my
priorities“



Influential	Factor....
– Carreer Priority By Gender	and Partner	Type	

Stamm	M	et	al,	Swiss	Med Wkly 2011.	



§ Child(ren)
§ Working Hours
§ Mentoring
§ Lack of Awareness (gender bias)
§ Unclear Career Goals (lack of strategy)
§ Value of Career Unclear (nature?!)

Summary	of Influential	Factors	on	Female	Careers

What can be	done?

INTERNAL

EXTERNAL



Partial Solution Strategy:

§ Part-time tenure track

§ Restructuring meeting times

§ Availability of on-site and emergency child care

§ Formal parental leave policies

Shollen SL	et	al,	Acad Med.	2009.

What	can	be	done?



§ Early „mentoring „ 
§ Definition of personal and career goals (strategy, value of career)

§ Role models (!)

§ Fixed contingent of female leaders è Networking opportunities

§ Responsible person for career development at each single
institution/department at University Hospitals 

§ Awareness of „gender bias“ (search committees)

What else?

„ N O R M A L “



Career Development Program
„Filling the Gap“

„Search for Women 
In Excellence“

Mentoring program 
in Medicine
UZH/USZ

(Female)	Support	Programs at the UZH
www.med.uzh.ch/de/Nachwuchsförderung.html

Hedi Fritz-Niggli Visiting
Professorship–

Prof. Kathleen Digre, University of Utah
01.02.2014 – 31.07.2014

Anna Fischer-Dückelmann Visiting
Professorship

Prof. Ulrike Attenberger, Heidelberg University
29.02.2016 – 04.06.2016

„Outside View“

Networking

é„Awareness“



§ „Work-Life-Balance“, „Flexibility“ è „Unisex-Task“: Generation Y

§ Costs in Healthcare è Demographic Change

§ Support for parents instead of women`s promotion !?

What will remain critical.....



Thank you for your attention!


